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Challenges in Discharge Efficiency and Visibility ."

Rajagiri
Hosp?tal

v

Lack of visibility on discharge status
Unpredictable discharge timelines

Bottlenecks due to last-minute clinical or

illing issues
II?) ecﬁ)ed turnover impacting admissions

No accountability or analytics on delays

All of this leading to Revenue Loss, Patient Experience
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What have we done?

+ Rajagqiri

Sy
People Technology
* Making  Clearance * Build a Tool to
Departments Process with facilitate
Accountable timelines
* Easier * Realtime e Realtime
Departmental Visibility to WatchDog
Coordination Family
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Streamlining Patient Flow through Real-Time Discharge Dashboard

Rajagiri
Hosp?tal
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0 Tracks patient discharge progress across multiple parameters with a
clear timeline view (Ongoing, Completed Today, This Week, Month,
Quarter).

0 Monitors key clearance components — Discharge Summary, Nursing,
Pharmacy, OT, F&B, and Audit — each with real-time Turnaround Time
(TAT) status: Pending, Given, or Completed.

0 Identifies bottlenecks instantly, enabling timely discharges and
improved operational efficiency.

0 Displays patient-level insights including Length of Stay (LOS) and Bed
Occupancy Status to optimize resource utilization.

0 Enhances coordination and accountability across departments,
ensuring smooth patient flow and improved hospital performance.

10 th Edition

JCAHGTECH Y

Rajagiri Hospital, Chunangamvely, Aluva - 683 112, Kerala, India



I.' Rajagiri

Real-Time Discharge Dashboard Outcomes Hospita

The Real-Time Discharge Dashboard has effectively streamlined hospital discharge processes, reducing
discharge delays by 30% within 3 months and increasing bed turnover by 25% within 4 months. It has
enhanced departmental coordination by improving task completion rates by 35% within 2 months and boosted
patient satisfaction scores by 20% within 3 months. Additionally, the dashboard has optimized hospital

operations by enabling 100% real-time tracking of discharge processes within 6 months, contributing to more
efficient and patient-centred care delivery.
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